
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item 2020-2021 Policy Priorities and Strategies Recovery Plan 
Report-out #5 
 

Date January 15, 2021 
Submitting 
Department 

City Manager and Leadership Team 

Recommended Action 
 

Provide comments 
 

Strategic Vision Area 
and Strategy 

All 

Expenditure Required 
(amount and source) 

FY21 adopted budget 

Background 
Information 

Since 2017, the Council and Leadership Team have come 
together on an annual basis to establish a shared list of priorities 
(a workplan) for achieving the City’s Strategic Vision priorities.   

 
Given the Covid-19 pandemic we currently face, the reduced 
staffing levels, and the financial uncertainty, you adopted a 
2020 Recovery Plan in July 2020 and discussed continuing this 
through this Fiscal Year in December.  This is the fifth report-out 
on that Plan and updates are in red.   
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